COUNCIL FOR YOUTH DEVELOPMENT BARTHOLOMEW COUNTY

NIHTITEIFII YOUTH MASTER PLAN PHASE I

OUR VISION: Every young person in Bartholomew County is healthy, safe, educated, engaged, and supported.

Council for Youth Development is a cross-sector coalition that aligns efforts to advance a culture of positive youth development
in Bartholomew County. We are comprised of motivated community partners committed to improving the mental health and
well-being of all children, youth, and families. CYD partner organizations represent a cradle to career continuum serving and
advocating for county residents, birth to young adulthood. Guided by our Youth Master Plan, we believe we can address key
concerns, tackle complex issues, and work together to create caring community that ensures a promising future for every young
person in Bartholomew County.

YOUTH DEVELOPMENT INDEX

Local indicators tracked to inform our work and
measure long-term community progress.

STRATEGIC OBJECTIVES

® Implement county-wide campaigns focused on youth mental health, HEATI
e © vours
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B Promote CYD partner campaigns, resources, and events to increase 75% of Bartholomew County youth who complete
awareness of youth mental health and family well-being. CYD youth empowerment programming will
report improved social and emotional learning
H  Grow awareness of Developmental Assets framework, Developmental skills, positive sense of self, and motivation to
Relationships best practices, and trauma-responsive care approaches to get involved in community opportunities.
INCREASE AWARENESS support positive youth development.
S L e T =  Maximize efforts with partner organizations to address youth mental
well-being throughout Bartholomew County. X . . X .
health and family well-being issues, especially young people who identify
as Latino, Black, Biracial, Multiracial, and LGBTQIA+ and their families. 9 FAMILIES
75% of Bartholomew County parenting adults
who participate in CYD outreach initiatives will
B Increase the number of partner organizations that are aware of the report improved awareness of opportunities
Guiding Principles for Positive Youth Development. available to build Developmental Assets and
. . . L improve Developmental Relationships to EDUCATED
m Pilot evidence based and emerging best practices in youth o . . ;
. . > " strengthen resilience in youth in their care.
development that align with equitable access opportunities.
m Strengthen partnerships and engagement to advance the work and
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to youth empowerment, family m Support best practices and shared resources with partner O PROFESSIONALS
engagement, and professional development organizations that serve youth, especially young people who identify .
opportunities for Elartholomew County as Latino, Black, Biracial, Multiracial, and LGBTQIA+ to ensure equitable 75% of Qartholomew County child and youth care
residents. opportunities for community engagement and leadership development. professionals completing CYD Building Assets in
Every Youth - Community Certificate Program ENGAGED
will report they intend to implement DA and DR
in their programming with youth within the first
three months post training.
B Coordinate youth empowerment programming initiatives alongside
partner organizations serving youth, especially young people who
identify as Latino, Black, Biracial, Multiracial, and LGBTQIA+.
B Gather stakeholder voice in collaboration with partner organizations to @ COMMUNITY PARTNERS
identify and address needs of youth and families. . SUPPORTED
by supporting youth, parenting adults ) . , , Increase the number of community partner
and professionals through initiatives ®  Build knowledgg and skills focused on social, emotional, and mental collaborations hy]ﬂ% to improve equitable
Athat promote building Developmental health best practices. access to developmental asset building and
ssets and encouraging Developmental . . o . .
Relationships to strengthen resilience in B Advocate for increased mental health services for Bartholomew resilience supporting opportunities for all
all Bartholomew County youth. County youth and families at the local, state, and national level. young people in Bartholomew County.
©  Click here to learn mor jectiv h empowerment, family en, men
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and professional development initiatives.
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